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The Right Honorable Prime Minister,
The Secretary-General of the Socialist International,
Leaders from different political parties,

Excellencies, Colleagues, Friends, Distinguished Ladies and Gentlemen!  

On behalf of my party, the Nepali Congress, I warmly greet all the honorable delegates from Asia-Pacific countries who have gathered here today for the Socialist International’s Asia-Pacific Meeting. The Nepali Congress has had a long and deep association with the Socialist International since the earliest days of our great leader B.P. Koirala. It thus gives us immense pleasure to host this conference at a time when our country is going through a historic transition. 
Socialism today is at a crossroads, and we social democrats face new challenges. Although the kind of socialism we social democrats envisioned was fundamentally different from the “other” forms of socialism advocated by people even to our left, the global events after the collapse of communism made us all somewhat defensive. A liberal interpretation of the term socialism was ironic. This is because while the “communist” socialists lost the battle of ideas in the 20th century, they lost it to none other than the “democratic” socialists who combined the productive creativity of competition with the nurturing forces of social cooperation and equity within systems of government that are representative and accountable. 
Today, the world’s most livable and progressive countries are not the geo-political centers holding veto powers at the UN Security Council, but they are the small Nordic nations of Denmark, Finland, Iceland, Norway, and Sweden. On any indicator of modern progress, such as income per capita, health, education, clean governments, environmental care and civic participation in public life, these countries are leaders. And they have all pursued a path that social democrats relate to. 
First, they emphasized education, science and basic public services.
Second, they decided the nation would rise as one with no citizen left behind whether in accessing basic civil-political rights or the many economic forms of social insurance.
Third, they created wealth through vigorous private sectors with the watchful support of the state.                  

In seeking to redefine the new socialist agenda in the 21st century we need to look back and reaffirm where we have been right and where we could have done better. 

History has proven that we social democrats were right in continuing to advocate a decent standard of well-being for all our people within an uncompromising democratic architecture. Unlike the communists, we were right to believe that the ends of social equity and progress mattered as much as the means pursued to attain them. 
Dear friends, let me now turn to developments within Nepal and brief you on the historic role that social democrats in the country are playing. 
Everyone is now aware that as we democrats struggled to nurture our nascent democracy restored in 1990, Maoists started an armed insurrection against the state. Using these activities as a pretext, an ambitious monarch backed by the then Royal army ended our freedoms to become an outdated dictator in 2005. We launched peaceful movement and again requested the Maoist to stop their violence and terror.  We told them that a non-violent movement would force the King to kneel before the common people. Ultimately, the people’s power proved potent. 
This was the conceptual point of departure for events that unfolded before the eyes of the world last April. The historic 12-point understanding reached between us encouraged the Maoists to believe in a process of peaceful change. It also secured their fundamental commitment to be part of a plural, competitive, multi-party politics. No one had expected that the poor people of Nepal would humble their arrogant King so soon, so spectacularly. For 19 days, millions of our citizens protested all over the country defying curfews and threats posed by more than hundred fifty thousand well-trained security personnel holding sophisticated weapons.  

In this regard, the recently concluded “Comprehensive Peace Accord” with the Maoists is a landmark achievement. This accord has converted a violent 10-year long conflict into a peaceful force willing to lock up its arms and enter into the Parliamentary process. These are not light achievements. The role played by our Prime Minister and Nepali Congress President Girija Prasad Koirala in managing the Maoist transition is historic.   Our peace process is unique one in the world.
There is now a consensus that all problems in civilized societies should be solved through dialogues. If Gandhi gave democracy a philosophical basis, speaking from our own experiments with democracy in Nepal, it is non-violence that gives democracies their moral anchor and standing. Peaceful and non-violent people's movement not only strengthens the democracy but also popularize the agenda of socialism.  

The Comprehensive Peace Accord also rejects a system of government that is driven by violence and is directed from the centre. We have pledged to deepen our democracy so that each citizen has a stake in affairs of the state. The political, economic, social and cultural opportunities are especially aimed at the marginalized, such as dalits, and ethnic, caste and religious minorities. Compulsory provisions are made for the women to get one third seats in the parliament and equal right on their paternal property. Some of the recent events in the southern plains of our country are related to this kind of a collective aspiration of our people. We are confident that an absolute agenda of inclusiveness that we envision for New Nepal will redress many remaining grievances. In many ways, what we are trying to do is depart from the Westminster template of democracy to move closer to a model of democratic self-governance in a diverse Nepal.
Peace and development are two sides of the same coin. So let me also touch briefly on the development record of us, social democrats in Nepal. 
B.P. Koirala used to urge us in Nepal to start with the basics. He asked us to ensure that the rural areas were food secures, our citizens had access to shelter, education and health, and that all households drank clean water. All these, he said, should be done democratically with the full involvement of the people. While this sounds simplistic today, B.P. was advocating a participatory model of development at least a decade before these ideas became mainstream in the development community. 
As the first elected prime minister, B.P. implemented a landmark socialist program between 1959-1960. This included revolutionary accomplishments in land reform, including the abolition of the birta system, nationalization of forests, abolition of several petty feudal kingdoms in West Nepal, first systematic attempts at industrialization, irrigation and tourism, establishment of Nepal’s first university, construction of the East-West highway, development of cooperatives, decentralization of authority to the districts, mobilization of domestic revenue and major diplomatic outreach to the world community.  

After the successful People’s Movement in 1990, the Nepali Congress has been in power for most of the period until 2002. Critically assessing the performance of the Nepali Congress as a socialist political party in power after 1990, the record is mixed. Our development record in contributing to meeting the basic needs has been phenomenal. We had launched various pro-poor-people development programs especially in rural development areas such as drinking water, village roads, communication, electrification, education and health services as well community forest, our achievements were tremendous. The gains achieved in such areas under the 30-year Panchayat rule pales when contrasted with the 12-year period under multi-party democracy. 
There is no doubt this success in expanding social services is a direct result of a vociferous, competitive democracy that was highly responsive to the demands of constituents at the central, district and village levels.       
It is also true, however, that some of our achievements were overshadowed by our inadequate ability to contribute towards institutionalizing democracy in Nepal. We have now learned our lessons the hard way and have promised to do better in the future.
Ladies and Gentlemen ! 
so what is next in the social democratic agenda in Nepal?

The country is now preparing to draft its first “people’s constitution” through an elected assembly that will overhaul the Nepali state. 
How should the Nepali Congress prepare for the next few years of fluid transition? 
What social democratic values and measures should we seek to stamp on the map of New Nepal? 
We believe that the following five points provide a broad direction and Socialists Vision for New Nepal with new agenda: 
First, we have to ensure absolute inclusiveness in our system of governance. 
We will pledge that the new constitution will leave no man, woman or child behind. It will stand for the agenda of absolute inclusiveness that eradicates discrimination based not only on class, but also caste, race, ethnicity, gender and geographical region. This agenda includes the creation of federal administrative units that are not only fiscally viable but also ethno-geographically just. 
Second, we will craft a strategic role for the state

We have fifty years of worldwide development evidence to shift and to learn when the state is most effective. The dramatic rise of East Asia in a single generation was possible because of a unique manner in which the state interacted with entrepreneurs to build a strong private sector.      The state acted as a partner, catalyst, facilitator and regulator in the economy fine-tuning incentives and providing public goods. However, social democrats will contest blanket prescriptions imposed from outside and we will challenge “one size fits all” kind of policies that disregard country-specific characteristics. The most callous of these prescriptions includes asking even poor countries to retreat from important development activities through privatization, and eliminate subsidies and fiscal incentives just to balance the budget. We will argue for a strong state role where it has been unduly curtailed. 
Third, we will create national wealth and share it equitably 
The Nepali social democrats now need to adopt an economic agenda that is not only “Basic-Needs-Plus,” but also identify the long-term sources of economic growth in the country. 
The Congress will ask some hard questions: 
If landlocked Nepal’s progress through industrialization is not viable, what type of service sectors do we need to develop in a manner that creates jobs on a sustainable basis? 
What would it take to generate 20,000 megawatt of hydro-electricity by 2020? 
How do we modernize and commercialize agriculture and what model of land reform should we implement? 

What incentives would help our private sector become more entrepreneurial and less rent-seeking? 
What kind of air, road and communication networks should we be building, and how do we finance them? 
How can we achieve annual growth rates of at least seven percent in order to double income every ten years? 
Fourth, we have to democratize ourselves more and provide good governance
There is a crisis of credibility among Nepal’s political parties. A fundamental challenge is to take immediate measures that re-instill faith of the people in the political parties. 
An “early harvest” of measures includes making the functioning of parties and their sources of finance more transparent, instituting internal democratic norms of elections and accountability. 
There were sound legal and institutional achievements in the anti-corruption agenda in the 1990s, but social democrats will need to ensure that the anti-corruption agenda is broadened. Social Democrats should dare to dream a revitalized, more inclusive civil service. A democratic culture that places rule of law and human rights at the cornerstone of national public life must be fostered. 
Fifth, we will execute a smart foreign policy based on values and national interest

Small countries like Nepal have little power in influencing solutions to global crisis such as terrorism, climate change, and nuclear propagation. But we can pursue our ideals through groups. Social Democrats in Nepal and their friends abroad through solidarity networks such as the Socialist International ought to take advantage of the global media and technology to do more to make a case for international politics that is based on principles and values. Nepal will aim to take leadership in strategic fora such as mountain, landlocked or least developed country bloc. We will also deepen our ties with our closest neighbors, China and India, not least to ride their waves of dramatic economic fortunes. 
Let me conclude, ladies and gentlemen, with a candid reflection.

In Nepal today, one of the reasons the Nepali Congress and all social democrats find themselves in a defensive position is that our progressive ideas, values and credentials as a historically pro-people force have been co-opted by rival parties. The Congress must reclaim its ground and find its voice again by connecting with the Nepali people in a language they speak and understand. 
On this occasion, I also would take an opportunity to make an appeal before this august gathering that like in the peace building process let us move ahead in the democratic politics by establishing minimum working unity in question socio economic programs targeted at the poor and deprived classes. And let us join our hands in promoting freedom, justice and solidarity in Nepalese society.

I close my address by welcoming you all again to our beautiful country of Buddha & Mount Everest. We sincerely hope that you will be able to take some time off to explore the historic and cultural treasures of the Kathmandu Valley.
I wish this conference all success.

Thank you.

Jai Nepal.   
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